
The client is a leading manufacturer of plastic technologies with headquarters in 
Michelau, Germany. The company is implementing S/4 HANA for the last three 
years and facing challenges. For smooth SAP implementation, client was looking for 
a certified SAP partner to reduce SAP implementation costs for functional and 
technical developments.

About
the Customer

The company is looking forward to accelerating their project activities and 
seeking guidance on SAP best practices. The main objective is to save time to 
focus more on core business activities and implementing a solution that can 
be used as a platform instead of just ERP

Technical errors and downtimes result in reduced productivity and diminished 
profits. Moreover, the implementation of SAP Cloud Solutions presents several 
significant challenges

It's crucial for Motherson Technology Services Limited as a consulting partner 
to accept all policy-mandated restrictions and the timeline requirements. With 
years of experience in SAP implementation, the SAP consulting partner 
ensures that the project stays on budget and time

The shift in technology infrastructure presents various challenges to IT departments 
as well as to the company since the transition hugely a�ects the business operations.

Business
Challenges

MINDful with SAP
for an automotive components 
manufacturer to deliver high-quality 
SAP implementation services



Motherson Technology Services Limited deployed SAP S4 HANA domain experts 
for consultation and in-depth understanding of the business objectives. Custom 
development along with faster turnaround , automation excellence and Motherson 
Technology Services SAP extensions for enabling for enabling SAP users to access 
their account from anywhere, anytime.

Our 
Solution

The client partnered with Motherson Technology Services for SAP 
implementation in a cost-e�icient manner. SAP execution is not just limited to 
software and hardware; therefore, our team assisted the client with the entire 
SAP implementation process

The team of skilled and certified SAP consultants helped the client build, plan, 
develop a roadmap, install, configure, and test the software, keeping the 
budget constraint and timelines in check

Mitigating data validity issues are important during SAP implementation. We 
helped with validating the dataset through sampling

From strategy and roadmap development to implementation, all the activities 
were discussed to keep the client informed about the project

Custom-tailored solutions were developed for reducing operational cost and 
streamlining business performance 



Motherson Technology Services SAP consulting services bring functional, 
technical, and monetary improvements to the client’s business operations. 
Motherson Technology Services was able to deliver high-quality SAP 
implementation services with minimal post-live troubleshooting at a minimized 
cost. Motherson Technology Services transitioned from implementation experts to 
support consultants for guiding the client on SAP systems on an ongoing basis.

Benefits

Founded in 1975, Motherson Group is an industry leader and one of the world's 
largest manufacturers of components for ther automotive and transport industries. 
The group's diversified portfolio makes it a complete solutions provider across the 
globe. Motherson Group serves its customers with a wide array of products and 
services through multiple business divisions including wiring harness, vision 
systems, modules and polymer, technology & software, aerospace, health & 
medical, logistics, retail and metal products. Motherson Technology Services is a 
global technology company that o�ers a consulting-led approach with an 
integrated portfolio of industry leading solutions that encompass the entire 
enterprise value chain. Our technology-driven products and services are built on 
two decades of innovation, with a future focused management philosophy, a strong 
culture of invention and co-innovation, and a relentless focus on 
customer-centricity. An SEI CMMI Level 5 company, we have delivered best-in-class 
services to 430+ clients in 41+ global locations across all continents. We are a 
business division of Motherson Group, one of the largest manufacturers of 
components for the automotive and transport industries worldwide with 150,000 
employees across the globe.

About Motherson Technology Services Limited

Accelerated project activities

Two successful SITs

150+ labels and forms tested

Quality time for users, to focus more on business activities

Time-saving on business operations


